
GOVERNMENT OPERATIONS COMMITTEE MEETING MINUTES 
JANUARY 24, 2023 

 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS PRESENT: Fedler, O’Brien, 
Haff, Hicks, Shaw, Fisher 
GOVERNMENT OPERATIONS COMMITTEE MEMBERS ABSENT: Rozell 
SUPERVISORS: Henke, Hall, Nolan, Campbell, Skellie, Hogan, Clary, Griffith 
Sandy Huffer, Deputy Clerk   Roger Wickes, County Attorney 
Melissa Fitch, County Administrator  Al Nolette, County Treasurer 
 
AGENDA AS PRESENTED IN MEETING NOTICE: 
1. Call to Order 
2. Accept Minutes – December 20, 2022 
3. Discuss IDA Uniform Tax Exemption Policy (UTEP) 
4. Department Requests/Reports 
 A. Real Property 
      1. Overnight Travel 
      2. Argyle Parcel 182.-2-1.2 Remove RPTL 1138 Exemption 
      3. Assessment Services Cost 
 B. Buildings & Grounds 
      1. 2022 Parks Budget - .2 to .4 - $2,878 Ropes & Buoys 
      2. Main Complex Fire Alarm Sys. Engineering H125 - $9,100 
      3. Updates on Ongoing Projects 
 C. County Administrator 
      1. Employee Handbook 
      2. Purchasing Policy 
5. Other Business 
6. Adjournment 
 
Chair Fedler called the meeting to order at 10:13 AM in the Board of Supervisors 
classroom, Room B214, Washington County Municipal Center, Fort Edward, NY. 
 
A motion to accept the minutes of the December 20, 2022 meeting was moved by Mr. 
O’Brien, seconded by Mr. Fisher and adopted. 
 
DISCUSS IDA UNIFORM TAX EXEMPTION POLICY (UTEP) – Chair Fedler welcomed 
Washington County appointees to the IDA Juan Gonzales and Ginny Sullivan who were 
in attendance and Mary King who is watching on live stream. 
 
Mr. O’Brien stated that the IDA was looking to update the UTEP which was adopted in 
1999.  The comment period on the policy changes has been extended until March 1, 
2023.  The IDA has to go through the process to review all the comments submitted and 
is committed to having meetings to review all the information before making any changes.  
He stated they received good written comments and it is beneficial for the IDA to look at 
the comments to see it from other perspectives. Changes to the policy would not be 
adopted until probably May.  The IDA did adopt a resolution on January 17, 2023 to 
maintain the provision of the UTEP that requires the Agency to obtain approval of certain 
municipalities in which a proposed project is to be located (attached).  Mr. Hicks 
commented that the wording of the resolution is vague and should state which 
municipalities.  Mr. O’Brien stated they will be listed in detail in the UTEP. 
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Mr. Haff distributed handouts that included his recommended edits to the proposed 
December 2022 draft WWIDA UTEP (attached). He proceeded to review all his suggested 
edits and discussion ensued.  A motion for a resolution to the full Board recommending 
that the IDA include Mr. Haff suggested edits to the IDA UTEP, moved by Mr. Haff, 
seconded by Mr. Fisher.  The Treasurer added that from the county perspective there 
should not be any sales tax forgiveness for solar farms. A motion to amend the motion to 
add the Treasurer’s comments about sales tax and solar, moved by Mrs. Felder, 
seconded by Mr. Haff and adopted.  The IDA members present would like the Board to 
put something in writing of what they expect. Discussion on the motion as amended. Mr. 
Shaw feels we are making this too complicated. He suggested simply stating our position 
is that the taxing jurisdiction(s) that the project is in must give approval for any tax 
abatements and if the IDA doesn’t adhere to that we take steps to remove the members.  
The County Attorney stated it simply means that no one can affect our revenue stream 
without our permission. The amended motion for a resolution to the full Board 
recommending that the IDA include Mr. Haff’s suggested edits to the IDA UTEP was 
withdrawn.  A motion for a resolution stating that any concession affecting the revenue 
stream of any taxing jurisdiction must be approved by that taxing entity, was moved by 
Mr. Shaw, seconded by Mr. Haff and adopted. 
 
DEPARTMENT REQUESTS/REPORTS: 
 
REAL PROPERTY – Laura Chadwick, Director addressed the following items with the 
committee: 
• Overnight Travel – Requesting permission for overnight stay in Albany to attend the 
winter Director’s conference on February 27 – March 1, 2023. Funds in the budget.  A 
motion to approve overnight stay in Albany on February 27 – March 1, 2023 to attend the 
winter Director’s conference, moved by Mr. O’Brien, seconded by Mr. Shaw and adopted. 
• Argyle Parcel 182.-2-1.2 Remove RPTL 1138 Exemption – Pulling this agenda item 
because the property was recently sold and she needs to consult with the Treasurer and 
new owner. 
• Assessment Services Cost – The County currently provides assessment services to 
four towns in Washington County.  When the draft contracts were sent to the towns last 
year at $12 per parcel, there was potentially going to be six towns.  Two towns decided 
not to contract with the county for assessment services, leaving four.  Laura recommends 
we still charge $12 per parcel because that’s what the towns were told prior to the town 
budget process. Chair Fedler stated that the Supervisors of the towns involved, the 
Treasurer, Real Property Director and County Administrator met and recommend that for 
this year charge the $12 per parcel and track the costs closely this year so an accurate 
figure can be used for 2024. The Treasurer stated that the actual cost per parcel after the 
change in the amount of towns participating, factoring in salary, fringe benefits, car pool, 
cell phone, will be $13.73 and $12.73 if state aid of $1 per parcel is received. He added 
the total impact to the county is about $9,200 without state aid and $4,987 with state aid.  
Mr. Fisher stated he was presented with information from Roseanne Lemery that the 
actual cost was $22 per parcel and Ms. Lemery addressed the committee.  Mr. Nolan 
stated that it is unfair that the county is subsidizing the towns that haven’t hired their own 
assessor. The Treasurer suggested a true up be added to next year’s contract.  In 2020 
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the Board of Supervisors passed a resolution authorizing the Chairman to sign contracts 
with various municipalities for the provision of assessing and data collection services 
stating that the per parcel charge shall be mutually agreed upon ensuring that the County 
costs are covered.  The only contract that has been signed is with the Town of Fort Ann, 
which is for three years. Mr. Haff stated that $12.73 is a pretty good estimate. No 
resolution needed because the resolution is already in place authorizing the Chairman to 
sign. Laura will track all the costs to the county this year to provide this service. 
• Asked that any Town that passed a Local law for the volunteer fireman and EMS tax 
exemption send it to her prior to March 1st.  Mr. Nolan added that these volunteers can 
get a $200 tax credit on their income tax. 
 
BUILDINGS & GROUNDS – Matt Jones, Superintendent of County Buildings addressed 
the following with the committee: 
• 2022 Parks Budget - .2 to .4 $2,878 - $6,000 was budgeted in Lauderdale Park’s 2022 
equipment budget.  Buoys, ropes and other items for the beach area were purchased but 
under the current purchasing policy do not qualify as equipment.  Requesting to transfer 
funds from equipment to contractual.  A motion to forward to the Finance Committee a 
2022 budget amendment transferring $2,878 from A.7111.2090 to A.7111.4035, was 
moved by Mr. O’Brien, seconded by Mr. Fisher and adopted. 
•  Main Complex Fire Alarm System Engineering – A motion to forward to Finance a 
budget amendment for the Fire Alarm System engineering in the amount of $9,100, was 
moved by Mr. O’Brien, seconded by Mr. Fisher and adopted. 
• Updates on Ongoing Projects  

o Floating Classroom – Received a request from Steve Butz, Cambridge teacher 
to partner with Lauderdale Park to provide summer educational opportunities that 
could be linked to the current programs they hold at the park. Matt said he is willing 
to support this as long as it is within regulations.  A motion to approve allowing the 
floating classroom at Lauderdale Park, was moved by Mr. O’Brien, seconded by 
Mr. Fisher and adopted. Encouraged Matt to get more information. 
o Signed the contract for the jail roof replacement.  Project will start in April if the 
materials are received. 
o The closing on the purchase of land adjacent to the Middle Falls barn is 
tomorrow.  The Treasurer stated a discussion will be held at Finance on borrowing 
to pay for the barn construction. The bonding authorization would be both Fort Ann 
and the County and an intermunicipal agreement would be needed.  The Treasurer 
estimates it would be $10M. 

 
COUNTY ADMINISTRATOR – Melissa Fitch, County Administrator addressed the 
following with the committee: 
• Employee Handbook Changes - Handouts attached. 

o Date changes for the sick, floating holiday and vacation schedules. A motion to 
approve changing the Employee Handbook to change the effective date from 
10/01/2009 to 1/1/2012 to match the CSEA contract, moved by Mr. Hicks, 
seconded by Mr. Fisher and adopted. 
o Accumulation of Sick Time – Employees max out their sick time at 205 days.  At 
the end of the year, sick days earned are taken away to bring their balance back 
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to 205 days.  Requesting to remove the 205 maximum of sick days an employee 
can earn. This change would not result in additional sick days being paid out. A 
motion to approve removing the limit of 205 maximum of sick days, was moved by 
Mr. Hicks, seconded by Mr. Fisher and adopted. 
o Employees who leave employment and return – Requesting that if an employee 
leaves employment and then is hired back within one year, the employee be placed 
at the step and longevity the employee earned prior to leaving.  Discussion ensued.  
A decision on this item will be made next month. 
o New Hire Vacation – Recommending 10 days’ vacation at the date of hire to 
assist in recruitment.  Discussion ensued.  A motion to approve 10 days’ vacation 
at the date of hire, was moved by Mr. O’Brien, seconded by Mr. Fisher.  Mr. Haff 
made a motion to amend the motion to 5 days’ vacation at the date of hire and 5 
days at six months and was seconded by Mr. Hicks and adopted. A motion to 
approve 10 days’ vacation at the date of hire, was moved by Mr. O’Brien, seconded 
by Mr. Fisher and adopted, as amended. 

• Purchasing Policy – We can’t use the Sourcewell Cooperative because we haven’t 
adopted the “best value” method of procurement. A motion to table discussion of this 
item until next month, was moved by Chair Fedler, seconded by Mr. Shaw and adopted. 

 
OTHER BUSINESS: None. 

 
The meeting adjourned at 1:24 PM. 
 
Sandy Huffer, Deputy Clerk, Washington County Board of Supervisors 




































	Govt Ops Mtg Minutes Jan 24, 2023
	GO attachments 1.24

